Given the importance of the first 3 years of life for laying the foundation of a child’s future school and life success, and the fact that many of
our youngest are in non-parental care on a full-time basis, focusing on the quality of care they receive during this critical period of time is
essential.
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Develop a shared philosophy Hire 12 infant toddler specialists who are managed by OCCRRA First Year Questions:
among a network of infant toddler but housed in the Resource and Referral agencies. They will 1. What is the quality of infant toddler care?
stakeholders across the state. become certified by PITC and trained to inter-rater reliability on the 2. Are there demographic variables that influence
Who you are is as important as ITERS and FDCERS. The specialists will assist infant toddler the quality of infant toddler care?
what you do in infant toddler work. care teachers in understanding how infants and toddlers 3. What strategies yield positive changes in
develop because only then can they understand how to quality?
facilitate their learning and development.
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1. Train 90 people across 1. Hire 12 specialists (April 04) 1. Recruit a stratified demographic sample of 1,000
stakeholder groups including 12 2. Train the 12 specialists on PITC (May 04 & October 04) infant toddler environments
infant toddler specialists by the 3. Train on the ITERS and FDCERS (June 04) 2. Randomly assign the infant toddler environments
West Ed faculty on the Program 4. Collect ITERS and FDCERS data (July 04-May 05) into one of three intervention groups.
for Infant Toddler Caregivers 5. Train on Innovations Curriculum (August 04) 3. Al 1,000 are assessed using either the ITERS or
2. Modules 1 & 2 May 04 6. Train on targeted technical assistance (September 04) FDCERS
3. Modules 3 & 4 Oct. 04 7. Provide technical assistance (beginning October 04) 4. In addition the high group receives on-site
8. Provide community-based trainings (beginning Dec. 04) technical assistance, community based PITC

training and training in the Innovations Curriculum;
_ the medium group receives community-based

- _ Data D"V‘fn Next Steps training and the low group receives just the
Based on the preliminary findings from the rating scales: rating scales scores.

1. Create standardized training focused on health, safety, early learning and diversity. The

Infant Toddler Specialists will deliver this training to centers and the Ready To Learn
Coordinators will deliver this training to family child care providers.

2. The Infant Toddler Specialists will target their technical assistance to centers and family
child care homes that feed into elementary schools that are in academic emergency status.
3. Develop Infant Toddler Guidelines to disseminate to parents, providers and policy makers.
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